A long time ago in a galaxy far far away

‘ How to Recruit a Sales ,ﬁ
. Jedl Master ity

Sales masters are hard to f|nd It requires time and :
.. training. Now you must use the ways of the force to
recruit your own Sales Jedi Master. -

' An‘d as always, may the force be with you..,
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Be specific with a detalled job descrlptlon | o
Be sure you are defining the mission you ‘

will be sending these Jedi's on and what

success looks like ort the mission. g -

Know the gaIaXy.ydu are recruiting from a i
~ Thewayyou recruit an experienced Jedi
Master may not be the wisest way.to recruita ’
young Padawan (or a Jedi in Training

otherwise known as a Millennial). Be sure to
understand who you are recruiting.

Assess your candldate through a Jedi Tr|aI
Sales Jedi' soften share similar traits and ‘
characteristics. Use an assessment - L

during the interview process to help you
learn more about the Jedi's skills and

behavioral attributes. S
- Sell the future of a new hope
Sales Jedi's are not only looking at

compensation but the future they may
“have with your base. Make sure you
show them how they can advancein
their training.

Use the buddy system and ask.for a referral Q

_ Just like R2-D2 and C 3P0, a frlendshlp can ==
come from the most unlikely of places. Ask Bk
your Jedi's |fthey know anyone else that _'
| would be mterested in becoming 2 Sales Jedi.

Prepare yourself and have your Ilghtsaber ready n
b * Theinterview process is where you W|ll be
% ~ableto tell if a Jediis ready tomoveonin - -

| % their training. Be sure to look.over their
P s UeTand ask open-ended questions.

_ What a Sales Jedi looks like:

Ability to communicate effectlvely ‘ e passion ror selling
...... ’ L] . £ . -

About a year of phone |
g eXPeriel‘lce' ; oooo'ofo"oo‘oooo'ooo.o

l\/\otlvatlon {o succeed st X ‘ i

"Your focus determines your reality.”- once said by a great Jedi Master Qui-
- Jon Ginn. Recruiting great Sales Jedi Master's can be a difficult task. But
W|th the use of the force you can find yourself a Jedi fit to save the galaxy.

‘ And remember:

"Do or do not. ‘ﬂwrewnctrg "Maater‘Yoda

_ - Team player focused
X\’ *ecec2* onindividual and
' team results

i I-Iighenergy level
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